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INTRODUCTION  

The Blueprint for Scalable Adoption 
 

Legacy migrations fail because they lack a "Golden 
Standard." Nexus utilizes a phased-blueprinting approach 
that ensures the first campus creates a repeatable template 
for all subsequent locations. 
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PHASE 01 

Deep Discovery & Systems Mapping 
 
Audit of Data Silos:  

We identify and catalog every "shadow database" currently in 
use (Excel, legacy EHRs, paper logs). 
 
SSO & Directory Sync:  

Alignment with university IT to map SAML 2.0 or OAuth 
credentials. We define the auto-provisioning logic: User 
Attribute "Student_Year_4" = Permission Set "Senior_Intern." 
 
Infrastructure Stress Test:  

Assessing campus bandwidth and hardware readiness for a 
100% cloud-native environment. 
 
Data Scrubbing:  

Cleansing of legacy patient records to prevent "garbage-in, 
garbage-out" migration. 
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PHASE 03 

Faculty "Master Queue" Integration 
 
The Signature Workflow:  

Training faculty on the Master Review Queue. This centralizes 
all student encounters, allowing for bulk review, 1-on-1 digital 
feedback, and final electronic signatures. 
 
Admin Dashboard Training:  

Deans are trained on institutional reporting—tracking student 
hours, clinical competencies, and patient outcomes at scale. 
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PHASE 04 

Full Deployment & Post-Live Hypercare 
 
Final Data Cut-over:  

Migrating live patient records from legacy systems to Nexus. 
 
Go-Live Support:  

On-site (or high-touch remote) "War Room" support for the 
first rotation cycle. 
 
The Blueprint Handover:  

Documentation provided to IT for the 45-day rollout of 
subsequent campuses. environment. 
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PHASE 02 

The “Golden Campus” Configuration 
 
Workflow Virtualization:  

We build your unique clinical hierarchy into the software. This 
includes custom intake forms, SOAP note templates, and 
specialty-specific coding (ICD-10/CPT). 
 
The Geofence Anchor:  

Establishing the IP-range whitelists for each physical campus 
to ensure data sovereignty. 
 
Alpha Testing:  

A "Super User" group of faculty and senior students stress-test 
the custom workflows in a sandbox environment. 
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